
REVENUE

Ad Valorem 4,369,720$        83.3% 4,409,069$     100.9% 4,278,419$  108.3%

Sales Taxes 2,702,489          83.3% 1,832,968       67.8% 1,781,427    66.9%

Franchise Taxes 934,251             83.3% 503,624          53.9% 533,196       54.3%

Licenses,Permits,Fees,Fines 3,016,081          83.3% 3,992,472       132.4% 2,151,258    205.3%

Miscellaneous 405,520             83.3% 479,560          118.3% 834,647       52.4%

   TOTAL REVENUE 11,428,061$      83.3% 11,217,693$   98.2% 9,578,947$  93.6%

EXPENDITURES

Business Office 145,241$           83.3% 112,393$        77.4% 109,601$     83.0%

Finance 198,945             83.3% 151,315          76.1% 181,424       78.2%

Council & Manager 622,765             83.3% 561,427          90.2% 483,533       76.7%

Police 4,756,120          83.3% 3,485,453       73.3% 2,506,206    67.9%

Fire 3,208,158          83.3% 2,342,011       73.0% 2,508,351    82.6%

Public Works 2,052,893          83.3% 1,361,384       66.3% 2,724,813    61.9%

Community Development 527,989             83.3% 379,036          71.8% 294,360       77.4%

Economic Development 309,610             83.3% 124,864          40.3% 78,335         30.0%

Special Events 84,400               83.3% 76,774            91.0% 108,377       89.9%

Parks & Recreation 605,146             83.3% 435,923          72.0% 384,470       71.2%

Library 445,975             83.3% 333,006          74.7% 301,608       71.7%

Other Sources/Uses 83.33% -                     -          

   TOTAL EXPENDITURES 12,957,242$      83.3% 9,363,587$     72.3% 9,681,078$  69.9%

FY 2018
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General Fund

FY 2019 FY 2019 FY 2018

BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Water and Sewer Fund

FY 2019 FY 2019



REVENUE

Water Sales 1,958,300$        83.3% 1,744,058$     89.1% 1,683,026$  85.3%

Sewer Sales 2,293,000          83.3% 1,987,407       86.7% 1,828,079    82.2%

Connection & Platting 1,500                83.3% 375                 25.0% 1,125           225.0%

Customer Fees 67,500               83.3% 60,016            88.9% 59,013         90.1%

Tapping Fees 16,000               83.3% 37,614            235.1% 20,670         129.2%

Miscellaneous 53,300               83.3% 63,669            119.5% 263,515       373.0%

   TOTAL REVENUE 4,389,600$        83.3% 3,893,139$     88.7% 3,855,428$  88.6%

EXPENDITURES

Business Office 897,797$           83.3% 692,636$        77.1% 658,351$     78.8%

Water System 1,884,497          83.3% 947,506          50.3% 1,135,275    67.7%

Sewer System 2,319,915          83.3% 1,482,953       63.9% 1,308,286    60.0%

Storm Water 670,198             83.3% 347,232          51.8% 417,580       48.3%

Other Sources/Uses 107,113             83.3% 107,113          100.0% 103,863       100.0%

   TOTAL EXPENDITURES 5,879,520$        83.3% 3,577,440$     60.8% 3,623,356$  64.0%

REVENUE

Hotel/Motel Taxes 88,000$             83.3% 66,245$          75.3% 66,643$       83.3%

  RENTAL FEES

Community Center 38,200               83.3% 44,372            116.2% 33,210         58.3%

Conference Center 19,200               83.3% 22,344            116.4% 19,634         63.3%

Miscellaneous Revenue 83.3% 14,574            0.0% 2,844           0.0%

   TOTAL REVENUE 145,400$           83.3% 147,535$        101.5% 122,331$     72.8%

EXPENDITURES

Community Center Operations 202,531$           83.3% 118,073$        58.3% 178,011$     85.0%

   TOTAL EXPENDITURES 202,531$           83.3% 118,073$        58.3% 178,011$     85.0%

BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Street Maintenance Sales Tax

BUDGET Y-T-D  ACTUAL Y-T-D ACTUAL

Community Center Fund

FY 2019 FY 2019 FY 2018



Actual Budget Actual 

FY 2018 FY 2019 FY 2019

Revenues 628,308$           598,372$         426,997$        

   TOTAL REVENUES 628,308$           598,372$         426,997$        

Expenditures 76,196$             1,461,362$      944,295$        

   TOTAL EXPENDITURES 76,196$             1,461,362$      944,295$        

FUND BALANCE 1,799,402$        936,412$         1,282,104$     

Actual Budget Actual

Revenues FY 2018 FY 2019 FY 2019

Sales Tax Revenues 303,785$           299,919$         199,900$        

   TOTAL REVENUES 303,785$           299,919$         199,900$        

Expenditures

Personnel 46,903               96,472            88,149            

Supplies 3,093                4,059              

Contractual 87,138               213,138          32,656            

Capital

   TOTAL EXPENDITURES 137,134$           309,610$         124,864$        

FUND BALANCE 221,475$           211,784$         296,511$        

ED Litigation Reserve 315,593          315,593          

527,377          612,103          

Actual Year-to-Date

Actual Budget Month Actual

Red Light Cameras (RLC)

Economic/Community Development



REVENUES* FY 2018 FY 2019 FY 2019 FY 2019

Red Light Camera Fines 1,151,359$        1,759,446$      260,196          2,175,763       

Late Fees/Court Costs 86,182               20,000            18,039            155,165          

   TOTAL REVENUES 1,237,541$        1,779,446$      278,235$        2,330,928$     

EXPENDITURES TIER ONE -                  

Personnel 218,162             560,725          37,058            393,935          

Supplies 53,649               13,500            4,818              

Contractual 387,107             756,804          134,315          521,624          

Capital 34,825               -                     

   TOTAL TIER ONE 693,742.48$      1,331,029$      171,373$        920,377$        

EXPENDITURES TIER TWO -                  

Personnel 162,723             410,005          49,655            278,744          

Supplies 151,570             24,200            4,588              38,417            

Contractual 5,229                7,000              6                     3,470              

Capital 12,500               266,300          -                  108,524          

   TOTAL TIER TWO 332,022$           707,505$         54,249$          429,155$        

TOTAL RLC EXPENDITURES 1,025,765$        2,038,534$      225,622$        1,349,532$     

* 50% of revenue from fines go to the

State of Texas.

Actual Budget Actual

Revenue FY 2018 FY 2019 FY 2019

Impound Lot Fees 192,228$           222,000$         184,700$        

Auctions 120,942             78,000            74,418            

   TOTAL REVENUES 313,170$           300,000$         259,118$        

Expenditures

Impound Lot



Personnel 74,211               140,903          113,552          

Supplies 9,247                12,100            11,200            

Contractual 15,596               2,500              2,872              

Capital 28,663               50,000            31,621            

   TOTAL EXPENDITURES 127,717$           205,503$         159,245$        


